Virginia Wireless E-911 Services Board

8/8/2003

Project Management Monthly Activity Report

Vendor:
Region/Locality:
Period:

Kimball

Valley Piedmont

7-1to 7-25 2003

Activity Report

Hours

all psap's

Task Locality Hours this task . . Comments
this period
Active Tasks
PROJECT REPORTING 12
Developed monthly reports for the State WSB and
Valley Piedmont Region. Reported status to PSAP Region 12
managers.
Meeting held with VP region in Fauquier
Region 10 County to review status and share
REGIONAL MEETING information
Region The tasks assigned under this heading will
involve the participation of multiple parties
such as the psap, the LEC, the WSP's and
PLANNING 145.75 kimball staff. This is being performed with
telephone calls, emails, face to face meetings
and conference calls.
Working with Kimg George Count)_/ to prepare for King george
deployment of phase | calls. Working to resolve CPE, 12
S County
trunking issues.
Conducted phase Il ALI format conversion for Louisa Louisa County 14
County with Verizon
Follow up with TCS on misrouted calls for Frederick Frederick County 55
County
Coordinated phase Il ALI format conversioan with Culbeper Count 4
Motorola and Verizon for Culpeper County pep y
Coordinated phase | testing with VZW and T-Mobile King George
. 5
for King George County County
Working with Cingular and TCS on addressing issues
for Stafford County Stafford County 6
Review phase Il call delivery issues with Cingular for Region 5.5
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Coordinated phase Il ALI format conversion for

8/8/2003

Fauquier County with Verizon, OSSI, and 911 Inc Fauquier County 3.5
Drafted phase Il request letters for Winchester for Winchester City 1
Ntelos
Working with Cingular on calls to Clarke County that
arrived without CBN Clarke County 3
Re.searched.HCAS call delivery for region from Nextel Region 35
while deploying phase Il
Attended Teltronics meeting with clients of Motorola W;gﬁheét:;ngy,
Centalink CPE to review options and make Countg cul ge or 16
recommendations with CPE for phase | and . y: pep
County
Louisa County,
King
Working and meeting with psap's to get true up done GeorgeCour.nty,
for 2003 Spotsylvania 29.5
' County, Stafford
County, Greene
County

Deployment testing of Cingular with Winchester City Winchester City 7
for Phase Il
Deployment of Cingular for phase Il with Clarke Clarke County 6.5
County
Review of mapping proposal for psap for phase Il.
Review possible solutions that exist and funding Warren County 6
sources for each.
Meetings held in Stafford County to review mapping
proposal fro phase Il mapping solution. Review of Stafford County 18

proposals and solutions for phase Il
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The tasks assigned under this heading will
involve the participation of multiple parties
such as the psap, the LEC, the WSP's and

LEC/WSP LIAISON Region 133.25 kimball staff. This is being performed with
telephone calls, emails, face to face meetings
and conference calls.

Partcipated in Phase | testing in Frederick County with

T-Mobile, f/u with Nextel partners on routing sheets for| Frederick County 8

psap

F/U with ATTW phase |l deployment with Fauquier

County and assisted County with phase Il Fauquier County 3.5

questionaire from VZW

Coordinated Phase Il deployment of Cingular in

Stafford County 12

Stafford County

Review CPE re-bid issues, review Nextel status issue, Shenandoah

. 5
LOR required County
Coordinate deployments with Shentel LEC for psap Shenandoah 4.25
County
Working with Alltel to resolve CBN disputes with psap | Greene County 5.75
Coordinate Sprint MSAG corrections Greene County, 8
Fluvanna County

Review deployment issues with psap for Nextel, Triton

PCS,T-Mobile, Cingular. Review routing sheets and Shenandoah 175

maps for all. Working to resolve default routing County ’

issues.

Review with WSB issues concerning WALI for psap Shenanadoah 1.5

County

Review psap data for Nextel deployment Madison County 5

Working with psap to coordinate deployments and

resolve routing issues with US Cellular, Triton PCS, Greene County,

. L . 25.5

SPCS, also review mapping issues and solutions. Fluvanna County

Coverage maps validation with psap for Alltel

Follow up with SPCS testing and routing during all

busy scenario, T-Mobile sending live calls to psap

when tseting not completed, Motorola Centralink ALI | Culpeper County 12.25

display problems and review of Centracom issues for
phase Il display
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Review mapping issues with psap for phase Il on

issues observed during phase Il deployments Orange County 15
Review of Alltel deployment of untested sector,
mapping evaluation guide review with psap, mapping | Fluvanna County 12
data evaluation for phase Il
Deployment of T_mobile for phase | in Clarke Qounty, Clarke County 6.5
review status and resolve deployment routing issues.

Coordinated phase Il testing in Orange County with Orange County 5

Verizon Wireless

TRAINING ASSISTANCE

-While conducting testing and meeting in PSAP's
informal training was provided to PSAP personnel as
to what the information being displayed means and
how it can be used to assist dispatch.

Region

18
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TOTAL HOURS

All FY 02 True-ups have been submitted

319

All FY 03/04 Submissions submitted
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